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The year 2017-18, was a year of reviews, reflections and evolution for AJSA to move forward and scale up. 

This has been a remarkable year for AJSA, as AJSA was bestowed by the prestigious Sprit of Humanity award 

(regional winner) of Amricares India Foundation for the contribution in the field of education in tribal areas. 

We are thankful to eNGO for giving us the opportunity for making AJSA on board as its out-reach partner 

for eNGO Challenge 2019. AJSA is also grateful to India Volunteer Network for its partnership in IVN Awards 

2019 for promoting and showcasing the voluntary contributions made by diversified volunteers of India for 

building a resilient India. Since its inception, AJSA has taken up a number of activities to develop the 

livelihood and food security of tribal communities. Especially women and children who have been most 

vulnerable due to their poor socio-economic status and changing climatic conditions. 

This year we have adopted 5 year community development approach and taken a target of 3000 families 

for making them self-reliant by 2023. For this, we have targeted 600 villages in 30 Gram Panchayats of 10 

blocks from 6 districts of Odisha. Our approach is integrated, holistic and community-centred where 

community manages their own activities. This approach is a social development process through which the 

community will progress and it will be implemented through cluster of rural villages where women and men 

are mobilized to create and run their own programmes to meet their basic needs. Through this approach, 

the programme builds the capacity of rural women and men so that they can successfully achieve a self-

reliant life with dignity. 

During this year, the organization took various initiatives towards capacity building of the team through 

trainings which was organized internally as well as externally. We also tried to build an image of AJSA for 

the outside world by associating with other networks and continued our accreditation at GuideStar India 

platform with the transparency key for accountability.  

Looking back, I feel proud that we have been able to come this far and to have changed the lives of primitive 

tribal groups. I have been fortunate to have people standing by my side who share the same passion of 

working towards bridging the huge gap between migration and employment. I, on behalf of staff, share my 

gratitude to the governing body members, community leaders, line department officials for their 

continuous support and trust. 

We are grateful to our donors, community members, well-wishers, friends and volunteers. As we look 

towards the current fiscal year, we are glad that we have so many committed donors who have supported 

us to build a society living with freedom and dignity. 

Glimpses of our work are shared in the report. Read, reflect, join us. Looking forward for togetherness to 

achieve AJSA goal.  

 

Secretary 

AJSA 

 

Secretaryõs Note  
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60% Livelihood supported   

22% Disaster Resilient Livelihood Program  

9% Girl Child Education 

5% Health benefited program 

4% Irrigation through WHS program 

 

Our Activities at a Glance  
 

п 
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  About Us  
AJSA is a grassroot level rights-based non-

government and not-for-profit organisation based in 

the state of Odisha in India. Facilitating community 

development initiatives since 1989, working towards 

the root-cause of poverty and eliminating social 

injustice for the downtrodden and under-privileged 

section in the remotest part of the country. It is a 

non-political, community based social development 

organisation involved in sustainable development 

initiatives since inception. 

AJSA was formed by local poor people of 

Bongomnuda block in the Balangir district, to work 

for the socio-economic development of small and 

marginal farmers, landless labour, agricultural 

labour, bonded labour as well as women, children 

and other weaker deprived sections of the society. 

The vision of the organization is to draw upon 

grassroot level workers, volunteers, and suppressed 

people of the society and work with them to create 

awareness for sustainable development through 

constructive work and struggles. The spheres of its 

works are governed by issues related to livelihood 

security, health, education, natural resource 

management and disaster risk reduction, etc. 

AJSA has been working in some of the poorest parts 

of Odisha for about two decades to promote 

community-based solutions to issues around the 

empowerment & mainstreaming of deprived village 

people of western Odisha with emphasis on land 

less, small & marginal farmer, backward rural 

women, children, STs, SCs & dalit communities. 

Striving to establish an alternative and prosperous 

rural social order; this mercurial organisation has 

projected itself as the harbinger of grassroots liberty 

and empowerment of western Odisha for last three 

decades. 
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Our  
Vision  

A society free from hunger, poverty, 

exclusion and discrimination in which 

all people have the opportunity to 

exercise their right to a self-

determined life with dignity and 

justice. 

 

Our 
Mission   

Improving the quality of life of most 

marginalized and vulnerable sections of 

the society. 
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The 
Activities 

of AJSA 
throughout 

the Year 
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Sustainable Livelihood  Through MGNREGA 
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άLƴ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜΣ ǿŜ ƘŀǾŜ ƛƴǾƻƭǾŜŘ пфрр 

households which includes landless, small 

and marginal farmers, migrant families, 

indebted familieswho live below poverty line 

and belongs from SC, ST and Other Backward 

Castes (OBCs) communities. With the 

successive implementation of MGNREGA, 

the beneficiaries have created sustainable 

livelihood and 33 durable assets in 24 villages 

ƻŦ .ƻƴƎƻƳǳƴŘŀ ōƭƻŎƪ ƻŦ .ŀƭŀƴƎƛǊ ŘƛǎǘǊƛŎǘέΦ 

 

 

 

 

 

 

 

New Initiatives 

¶ Supported the beneficiaries to add them 

in old age pension scheme. 

¶ Created awareness about the schemes of 

Pradhan Mantri Awas Yojna, Indira Awas 

Yojana and Nirman Sramik Pucca Ghar 

Yojana in the community to get the 

support to build their home. 

¶ Liaison for SHGs to avail the subsidised 

loans under NRLM schemes. 

¶ Motivated the community women to 

spare their time for livelihood activity and 

making them the part of Pradhan Mantri 

Ujjwal Yojana for cooking gas connection. 

¶ Helped the farmers for making their crop 

insurance at Common Service Center. 

¶ Assisted the community groups for linking 

them with Joint Liability Group Loan for 

making their business successful.  

 

 

PROGRAMME OVERVIEW 
In the context of Balangir, both socio-political structure and 

geography play a major role in shaping the distress migration. 

Geographical factors of semi-arid and drought-prone lead to labour 

migration in a mass level while the high rate of migration among SCs, 

STs and OBCs could be related to high level of poverty, 

unemployment, illiteracy, landlessness and poor access to basic 

facilities. Moreover, drought is a recurring phenomenon in the 

district of Balangir since last 3 decades.  

In rural livelihood systems, infrastructure like soil, water, nutrients 

must be understood as these are the essential viability of farming. 

Leverage of Govt. programmes can add values to farm based 

activities without gender biased and strengthen the economy of 

rural livelihood. Right to Employment and creation of livelihood asset 

can be imagined with the successful implementation of MGNREGA. 

This ultimately triggers to reduce the situation of migration.  With 

the support of WONC and Ford Foundation, AJSA has involved 5000 

poor and marginalized families of 24 villages from 6 Gram 

Panchayats of Balangir district with MGNREGA activities. Under this 

programme 9910 beneficiaries, including 5069 women have created 

sustainable livelihood and maintain their food & nutrition security 

through assured 100 days employment and sustainable agriculture.  

YEAR IN REVEW 

¶ 24 Village level awareness cum sensitization camps has been 

organized in 6 GP through village level meetings, street plays, 

awareness rallies, campaign etc. to sensitize the whole 

community on the issue of different developmental schemes like 

MGNREGA. 

¶ In addition to 18, 6 new Job seekers committee have been formed 

in 2 Gram Panchayats to acted upon anti-poverty programmes 

and schemes. 

¶ In operational panchayats village level Job seeker committees has 

been trained on different aspects of MGNREGS to carry forward 

its implementation process starting from job application to wage 

payment at grassroots level. 

¶ Prepared the micro plan after social mapping which was 

approved in Pallisabha & Gram Sabhas in 6 GPs of targeted 

villages. 

¶ Orientation programme for PRI functionaries on the issues of 

MGNREGA. 

¶ 24 Job seekers committee with 6 JS union at village level to 

worked as a pressure group at GP & Block level for better 

implementation of MGNREGA like job demand, wage payment, 

regularize the Rozgar Divas. 

¶ MGNREGA Block level rallies have been organized with the active 

involvement of Job Seekers and Job Seekers Union from G.P. 

level. 
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Peopleõs Action in Development  
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άLƴ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜ ǿŜ ƘŀǾŜ ƛƴǾƻƭǾŜŘ 

vulnerable farm and non-farm families 

from 18 villages. We reduced their 

poverty and food insecurity by adopting 

natural resource management, 

sustainable agricultural practices and 

involved them in off-farm income 

generation activities through 

convergence of MGNREGS & NRLM. Also, 

provided sustainable income through 

creating NRM based durable assets at 

ŎƻƳƳǳƴƛǘȅ ƭŜǾŜƭ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ ƭŜǾŜƭέ 

 

 

 

 

 

 

New Initiatives 

¶ Sensitize the marginal and small 

farmers to examine the health of 

soil to know the suitability of any 

crop cultivation and coordinated 

with soil testing labs for testing of 

soil before cultivation. 

¶ Mobilized the community to collect 

and deposit the seeds and grain in 

the grain bank to ensure food and 

seed security in disaster. 

¶ Promoted quality and low-cost 

manures for small and marginal 

farmers. Created NADEF, Vermin 

and Azola compost for their crop 

cultivation.    

¶ Enabling the beneficiaries for micro 

enterprise and independent 

business. Linkages has been built 

with NABARD. 

 
 

PROGRAMME OVERVIEW 
Balangir district is one of the hottest districts in Odisha. The average 

normal rainfall of the district is 1376mm but due to prolong dry 

spells in the rainy season causes drought situation. Recurring 

drought manifested in a cycle of almost alternative year diminishes 

the opportunities of agriculture and employment in agriculture 

sector forcing people to migrate in large numbers. 

With the support of BRLF, Peoples Action in Development, AJSA has 

reduced the distress migration in 4 GPs of Balangir district by 

involving 1800 poor and under-privileged families in different 

initiatives of sustainable livelihood and food & nutrition security 

through convergence of different programmes of govt. 

 

YEAR IN REVEW 
4 coordination meeting has been organized at Gram Panchayat level 

by involving SHG members, JSC members & PRI members where 

village development plan has been finalized with the convergence of 

MGNREGA work. 

¶ Block level interface meetings with Keyline departments in 3 

GPs of 18 villages for the successful implementation of planned 

activities in identified villages finalized during village 

development plan. 

¶ 18 Job Seekers Committee (JSC) at village level and 3 JSC at GP 

level has been strengthened to streamline the MGNREGA in 

targeted villages.  

¶ Capacity building of 82 SHG members with the training of NRLM 

and SHG Management. 

¶ In addition to existing 17 farmer clubs, 7 new has been formed 

& clubbed together. Involved them in MGNREGA & others anti-

poverty programmes and schemes of govt. 

¶ To protect the forest and empower the forest-based livelihood 

6 forest committee has been formed and strengthen in 6 GPs 

including 24 villages. 

¶ With the support of horticulture department, 13 families have 

planted mango trees in their non-farming land under the 

provisions of MGNREGA. 

¶ Constructed water harvesting structures and farm ponds at 

village level through the leverage of fund from MGNREGA 

scheme resulting sustainable livelihood in 18 villages. 

¶ Conducted tank renovation work by involving 10 job seekers 

group and ensured their 100 days labours work of MGNREGA 

scheme. 

¶ 10 families created kitchen garden with the supplies of 

horticulture department and increased their profit by doing 

different vegetables in agri-field during non-crop season. 

¶ Organized non-pesticide management training for 50 farmers 

of 18 villages of targeted block during the year. 
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Promotion of  

Agriculture Production Clusters (APC)  

in Tribal regions of Odisha  
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άLƴ ǘƘƛǎ tǊƻƎǊŀƳƳŜ ǿŜ ƘŀǾŜ ŎǊŜŀǘŜŘ о 

micro-agriculture production cluster/  

ǇǊƻŘǳŎŜǊǎΩ ƎǊƻǳǇ όtDύ ōȅ ƛƴǾƻƭǾƛng 390 

small and marginal farmers from 5 

villages. This PGs will trigger the growth 

in farm sector as well as strengthen their 

economy through varied livelihood 

options. This year 220 household save 

their livestock from deworming by 

vaccination and 50 households increased 

their income by 40% after practicing 

seasonal winner crop & seasonal high 

ǾŀƭǳŜ ŎǊƻǇ ŘǳǊƛƴƎ ǿƛƴǘŜǊ ǎŜŀǎƻƴΦέ 

 

 

 

 

 

 

 

 

      New initiatives 

¶ Conducted poultry vaccination programme 

at village level and prevented 200 chicks 

from fowl pox. 

¶ Sensitized the community not to use the 

pesticides in their cultivating land. 

¶ Sensitized the community to adopt the 

seasonal winner crop cultivation to 

increase their income. 

¶ Promoted the action related to livestock 

development in the targeted 

community. 

¶ Encouraged the community to send their 

child to school for their better future. 

 

        PROGRAMME OVERVIEW 

The climate of Balangir is tropical with hot and dry in summer. 

70% of the population dependent on agriculture for their 

livelihood are mostly marginal, small & landless farmers. 

Majority of the population depend on farming for family income 

and few of them depend on forest product, dairy animals, goat 

and sheep. 

Under the supported programme of BRLF, άtǊƻƳƻǘƛƻƴ ƻŦ 

Agriculture Production Clusters (APC) in tribal regions of 

hŘƛǎƘŀέΣ this year 400 small and marginal farmers of Golamunda 

block of Kalahandi district have been involved to reduce their 

poverty by improving their livelihood condition through 

sustainable agriculture growth and diversified livelihood 

options. This APC is a self-regulated farmers producers 

organisation consisting 400 small holder farmers of Golamunda 

block which synchronizes production of a common basket of 

commodities/crops to create a marketable surplus and build eco 

system to provide various services required for the farmers in a 

sustained manner. 
 

YEAR IN REVEW 
¶ 3 producer groups (PG) have been formed by involving 390 

small & marginal farmers from 5 villages. 

¶ Different committees have been formed to look after the 

overall activities of PGs, i.e., executive committee, sub-

committee for procurement and marketing and sub-

committee for planning and monitoring. 

¶ Organized orientation programme for committee members 

and sensitized on their role & responsibility for increasing the 

ŦŀǊƳŜǊΩǎ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ƳŀƴŀƎŜ ǘƘŜ tDǎ ŜŦŦƛŎƛŜƴǘƭȅ ϧ 

effectively. 

¶ Initial status survey around existing and potential irrigation 

infrastructures (CRLP, MRLP, bore well, dug well, farm pond) 

has been completed in two villages of one PG. 

¶ Under livestock development, 200 HHs got benefitted 

through the deworming and vaccination programme where 

350 small chicks have been vaccinated by the Pranimitra.  

¶ Seasonal winner crops (tomato, bitter guard, chilli, 

pumpkin, ladies finger, green peas, onion, brinjal) has been 

selected for 390 farmers from which 50 families have 

cultivated chilly, tomato, onion, brinjal and increased their 

income during the period. 

¶ 75 farming household practiced seasonal high value crop in 

75 acres of land in targeted villages of Golamunda Block of 

Kalahandi districts. 
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¶ Created awareness on Water Sanitation 

and Hygiene Practice at community 

level. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disaster Risk Reduction  

through L ivelihood Intervention  

in Odisha  
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άIn this programme we have involved 948 

families whose livelihoods were dependent 

on weaving clothes, fishing, daily labour, 

share cropper, small and marginal farming 

who have been affected by the frequent 

flood. We have built their capacities for 

which they have achieved additional 

increased income from their existing 

practice of livelihood like agriculture, 

fishing, livestock rearing and from other 

resource-ōŀǎŜŘ ƛƴŎƻƳŜǎέ 

 

 

 

 

 

 

      New Initiatives 

¶ Promoted to adopt alternative livelihood 

by making of Incense stick, paper pocket 

making and weaving and created their 

market linkages for secured income by 

involving SHG and off farm beneficiaries.  

¶ Planted trees in 20 acres of land of 

targeted villages by involving non-farm 

families under MGNREGA scheme. 

¶ Street plays in different occasions and 

aware the peoples of 9 villages about the 

cause of pollution, disaster and its 

remedies and conservation of forest to 

save the environment. 

¶ Involved the school children in 

awareness activities on Raksha Bandhan 

where children tied Rakhi to the plants 

and planted mango trees to protect the 

environment and protect the life.  

 

PROGRAMME OVERVIEW 

Sonepur district comes under the eastern region of Odisha 

and most part of the district is covered with river basin of 

Mahanadi, the largest river system of the East coast Indian 

state of Odisha. The major livelihood of the locality depends 

upon agriculture which is highly dependent on the flow of 

water in the river. The excess flow of water causes 

devastations in the form flood and in the lower minimum 

flow causes drought and water scarcity. It has been seen 

from over the last decade, the periodicity of occurrence of 

drought and flood is indeed alarming. Many of the families 

left their village and primary occupations and 

migrated(seasonal) to urban areas/ cities in search of 

income. 

Keeping in view and as per the need of the intervention, AJSA 

has been implementing the disaster risk reduction through 

livelihood intervention programme in three blocks of 

Sonepur district under the aegis of Caritas India. 

YEAR IN REVEW 

¶ Created resilient livelihood for 3625 peoples of Subalaya, 

Jatesingha and Babar by giving emphasis on mobilisation 

and linkages of the community with various Govt. sources 

such as MGNREGA, agriculture, horticulture, KVK, NRLM 

etc.  
¶ Organised 9 nos. of trainings on business/ enterprise 

management in 9 villages of GPs by involving SHG members 

who are non-farm livelihood bearers.  
¶ 500 farmers sensitized and practiced the appropriate crop 

& vegetables for different type of lands and seasons like 

moong, arhar and vegetables like pumpkin, watermelon, 

brinjal, tomato, ladyfinger, cabbage, cauliflower cultivation 

in Rabi season.  
¶ Supported 560 off firm beneficiaries by providing them 

kitchen garden seeds and increased their income by 57%.  
¶ Generated awareness and give assistant to the 

beneficiaries for creating linkages with family welfare 

scheme, PWD pension and assistance scheme, agriculture 

assistance, other livelihood assistance for disaster losses, 

Insurance claiming, Orissa livelihood Mission scheme, 

KALIA, PMJVY etc. 

¶ Vision building exercise on the concept of demand and 

supply of product in the market and future plan for income 

generation from non-farm activities with 50 selected 

members of 9 villages including 30 female members. 

¶ Exposure visit of farmers to Krishi Vigyan Kendra where they 

learnt sustainable agriculture practices. 
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Promotion of  

Girl Child Primary Education  

of Primitive Tribal Groups,  

through Childrenõs Learning & 

Development Cent ers (CLDC) 

cum Bridge Schools  
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άThis programme involved the children, 

who are basically belongs from migrant 

families, BPL, school drop-out and other 

backward group tribal children, who were 

deprived from basic education due to 

migration, child labour and other problems. 

This programme works by nurturing 

children throughout their education and 

reducing the school dropouts, child labours 

in Bangomunda Block of Balangir Odisha. 

Presently AJSA is educating 1520 children 

from 40 tribal and migration prone 

communities, in 27 schools spread across 

the block ά  
 

 

 

 

 

       New Initiatives 

¶ Sensitized the VEC & PTA on Child 

Protection issues & early girl child marriage 

with an aim to create 40 child protected 

model village in the state. 

¶ Distributed nutrient dense seedings to 

ensure home based nutrition of 124 families 

in 9 villages. 

¶ нт ŎƘƛƭŘ ŎŀōƛƴŜǘǎ ƻǊ Ψ.ŀƭ {ŀƴǎŀŘΩ ƘŀǾŜ ōŜŜƴ 

established in exiting bridge schools to 

ensure healthy and hygienic practice of a 

child at school as well as at home. Now, the 

students are becoming the agent for social 

change in their community. 

¶ Students of Bridge school are keeping their 

school clean & green and making their 

community aware on the mission of 

Swachha Bharat Swachha Vidyalaya. 

 

 

PROGRAMME OVERVIEW 

In the working area of AJSA, the Bangomunda Block of Balangir 

district, total literacy rate is 56.34% where male literacy rate is 

60.11% and the female literacy rate is 36.77%.  There are many 

reasons for which a girl child is force to drop out from school, which 

range from migration of families, child marriage, child labour to lack 

of economic sustainability. It has been seen that when a family is 

ƴƻǘ ŦƛƴŀƴŎƛŀƭƭȅ ǎŜŎǳǊŜΣ ǇǊƛƻǊƛǘƛǎƛƴƎ ŀ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴ ǘŀƪŜǎ ŀ 

backseat especially for a girl child. Social and cultural factors also 

play a major role in school retention in these tribal communities. 

 

Supported programme of SHCIL Foundation, Promotion of Girl 

Child Primary Education of Primitive Tribal groups, through CLDC 

Cum Bridge Schools is creating a positive culture and environment 

of quality education for education deprived girl children in 

Bangomunda block of Balangir district.  

 

YEAR IN REVEW 

¶ Delivered quality education to 1520 children of tribal and migration 

prone communities through Bridge school and prevented 269 

children from dropping out and 341 from migration and child labour. 

¶ Organised Right to Education awareness programme in 21 Villages 

and made the community aware on fundamental and legal rights on 

education. Counselled the parents about the importance of 

education for girl child. 

¶ Trained the barefoot teachers and improved their quality of teaching 

and upgrade their knowledge on teaching technics. 

¶ Conducted 27 parent teacher meeting, 12 programme review 

meetings & 9 teachers review meetings where found the positive 

progress of a child as well as program. Observed few practices that 

will be adopted for improvement of the program in coming years.  

¶ Provided study & sports material to 525 needy students like 6500 

notebooks, 525 school bags, 5 pens for each student and sports items 

like cricket balls, bat, football, and other teaching and learning 

games. Helped them to continue their education, school retention 

and fostered their physical, social & emotional health. 

¶ Conducted 4 quarterly assessment tests in all 27 bridge schools and 

assessed the real progress and development standard of students. 

¶ Celebrated Independence Day, Republic Day, World Environment 

ŘŀȅΣ ǎǘǳŘŜƴǘǎΩ ōƛǊǘƘŘŀȅs, etc. with a learning and joyful environment 

that increased their moral and cultural values and contributed 

towards the conservation of environment by planting trees.  

¶ Organised VEC & PTA meetings and finalized the development of 

Bridge School Programme and value addition for the sustainability of 

the programme in the tribal community. 
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Construction of  

Rain Water Harvesting Systems &  

Enhancement of Food Security Mechanisms  

to address Drought in Migration Prone Villages  
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ά¢Ƙƛǎ ǇǊƻƎǊŀƳƳŜ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ŀŘŘǊŜǎǎ ǘƘŜ 

water scarcity problems of 115 farmersΩ 

household but also help local women and 

villagers. It will be a source of water for all time 

including summer session, when the area faces 

most water scarcity related problems. The 

entire process has been done in equal 

participation of the local community members. 

They have contributed the programme by 

donating labour, during excavation of soil 

from the water harvesting structure and 

cleaning and dressing of the WHS. AJSA has 

created transparency boards in each WHS site 

for proper communication and transparency 

for the implementation of programme.έ 

 

 

 

 

 

 

     New Initiatives: 

¶ Initiative on drinking water and 

sanitation led to reduction in drudgery 

for women that gave a life of dignity. 

¶ Ensure the on-farm farmers to practice 

the cash crops due to assurance of 

water availability which will ultimately 

increases their agricultural income. 

¶ Involved mothers to spend more time 

and energy in their health and child 

development. 

¶ Promoted women group and created 

small kitchen garden and fulfilled their 

daily cooking needs. 

¶ Leveraging funds from govt. for its 

maintenance through MGNREGA work. 

 

PROGRAMME OVERVIEW 

Balangir is one of the economically backward districts of 

western Odisha. More than 66% people of the district depends 

upon agriculture and belongs to SC & ST communities. 

Agriculture is mostly rainfed and due to lack of adequate 

irrigation facilities and recurring severe drought conditions in 

the district, the agricultural production is very often curtailed. 

The landless agriculture workers and the marginal farmers are 

affected the most in a drought situation and got migrated to 

other states in search of work opportunities to fulfil their daily 

need. If we look into the subsequent elements for a better 

agriculture, it has been found that, the required elements are 

inadequacy in nature like, deficit rainfall, less irrigation facility 

and lower economic status. 

By looking forward these problems with the support of IGSSS, 

AJSA came forward to address the challenges related to water 

scarcity in Bangomunda and the rain WHS management was 

initiated. This programme directly provided irrigation to 76.24 

hectare of land and 575 peoples were benefitted in crop 

seasons. 

 

YEAR IN REVEW 

¶ Under this programme 5 rain water harvesting structures has 

been renovated in pilot basis in 5 GPs i.e. Jhinkipada, Kurluvata 

Sundhimunda, Gandarla and Titigaon of Bangomunda block of 

Balangir district where the scarcity of water is huge. 

¶ Community consultation in 5 villages of Bangomunda Block for 

the renovation of water harvesting structures. 

¶ All WHS has been constructed in a 100x150 ft. approx. area 

land with water reserving capacity 19,15,33,000 ltr. 

¶ Organised workshop on CBDM & disaster preparedness and 

developed   especially for slow-onset disasters like drought 

with the involvement of community leaders from GPs. 

¶ WUA & VDMC were formed in 5 village and adopted the 

responsibility to take-care of the renovated WHS. 

¶ Approved the micro level plan of villages in Pallisabhasa to 

mobilize the resources from ongoing government 

programmes like MGRNREGA. Constructed the guard walls, 

stairs for WHS and planted some mango trees in the banks of 

WHS. 

¶ Ensured to facilitate the overall activities for convergence with 

govt. programmes for the maintenance of WHS with the 

involvement of community members. 
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Lifesaving Vitamins 

for Women and 

Children  
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άIn this programme we covered 

mothers/pregnant women and children 

who were under the age of five. Provided 

lifesaving vitamins, minerals who are at the 

risk of malnutrition. Till date our trained 

barefoot teachers distributed vitamin-A 

and Albendazole tablets to 683 students 

213 women.έ 

 

 

 

 

 

 

 

New Initiatives 

¶ Ensuring community participation in 

planning, implementation and monitoring of 

convergence of nutrition with health and 

other social welfare programmes among 

migrant population through ration card 

portability. 

¶ Coordinated with ASHA workers for home 

visits to all new-borns to check health status 

of both child & mother. 

¶ Regular follow-up done to ensure routine 

immunization given to all children under the 

age of five against the vaccine preventable 

diseases such as diphtheria, pertussis, 

tetanus, hepatitis B, poliomyelitis, childhood 

tuberculosis and measles. 

¶ Promoted for extra nutritional diet to 

women during pregnancy and post 

pregnancy. 

¶ Encouraged to avoid delivery at home and 

adopt institutional delivery of the new-born 

to avoid any kind of complications. 

 

PROGRAMME OVERVIEW 

In our working area 80% of tribal are staying in remote 

inaccessible villages where there is least access of basic 

services like pure drinking water, health services and education 

facilities. The smaller income of tribal families keeps the new-

born, women and children far away from essential nutrition.  In 

Balangir, 51.2% children are stunted due to mal-nutrition 

(Source: IFPRI). In the remote villages of Bangomunda block of 

Balangir district, malnutrition death, NMR and MMR are quite 

high. This ultimately decreased the attendance in school as 

well as created a gap in learning process.  

With the supported programme of Vitamin Angels, AJSA is 

preventing new mother and children of our education project 

and women empowerment project from malnourishment and 

building healthy communities in 27 villages of Bangomunda 

block in Balangir district. 

 

YEAR IN REVEW 

¶ Ensuring the health and wellbeing of 5000 mothers and 

children by eliminating malnutrition in 27 villages 

¶ Skill enhancement programme for Barefoot teachers on 

nutritional support with the support of Vitamin Angels.  

¶ Distributed lifesaving vitamin-A and Albendazole-

deworming tablets to the children under the age of 5 and 

prenatal multivitamins to mother who are under risk of 

malnutrition. 

¶ Organised 5 meeting on nutritional benefits at community 

level with the involvement of VEC members, SHG members 

and women community leaders. 

¶ Organised awareness rallies and disseminated information 

on the benefits of nutrition at targeted villages and 

communities with the involvement of bridge school 

students. 

¶ Regular follow-up and home visits to the pregnant women 

and counselled for eating a healthy diet especially during 

pregnancy and to take prenatal vitamins to ensure the 

healthy growth of their babies during pregnancy. 

¶ Conducted 5 number of medicine distribution camps in 15 

schools and provided Vitamin A and deworming tablets to 

the bridge school students  
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òAdarsha Gram Gathan Abhiyanó- AGGA 
 �òAJSA improves lives, expands opportunities and helps societies flourish across a 

dynamic and developing Odisha in India. We work with innovative leaders and 
communities to build effective institutions and advance path breaking reforms.�ó 
With our innovative approaches of AGGA initiative, we are committed to build a 
peaceful, just, and thriving communities in our operational areas�ä���ò 
 

OUR NON-FUNDING ACTIVITIES 
 


